
A walk down memory lane
Yingli Guo

VisitEDUfinn

Picture credit: https://cbcdundalk.org/



Attence form pls 



Check in 

improv comedy

Tell a story as a group. One starts the story with one 
sentence, like “we should build a design factory in 
our school this year.”  

"Yes, and..." 
The next person continues the story by starting with 
"Yes, and...„

An intermediate strategy between yes, but and yes 
and could be “Yes, what I like about your idea is … 
so we could …” 

source.thisisservicedesigndoing



Learning outcome for Today  

You will be able to

• Apply a playful approach to learning

• Apply design process to tackle practical challenge 

• Share your work

• Reflect what took place in the training



Outline for Today  

• Check in - improv comedy

• Working in Mural 

• Team presentation  

• Let us play 

• A walk down memory lane (Padlet)

• Check out – fireside chat   



Apply Design Process

• Design Sprint (gv.com )

• a five-day process for answering critical business 
questions through design, prototyping, and testing 
ideas with customers. 

• Lightning Decision Jam ( AJ&Smart )

• a framework to cut unnecessary discussions while 
deciding on any subject. It's kind of a shorter version of 
a Design Sprint, so it is a perfect practice to do before 
your first Design Sprint. ( one hour)



Mural follow up 

3 murals and unlimited members

https://mural.co/pricing

How to apply for a free education workspace – Professors/Educators

5 free murals in this video, even without education 

https://support.mural.co/en/articles/5138566-how-to-apply-for-a-free-education-
workspace-professors-educators

Apply to be upgraded to the free education plan (The free education plan includes 
exclusive benefits for students & educators beyond MURAL's Free plan).

https://support.mural.co/en/articles/5138576-how-to-apply-for-a-free-education-
workspace-students

https://mural.co/pricing
https://support.mural.co/en/articles/5138566-how-to-apply-for-a-free-education-workspace-professors-educators
https://www.mural.co/education
https://support.mural.co/en/articles/5138576-how-to-apply-for-a-free-education-workspace-students


Mural follow up  

Learning the basics of MURAL (including 7 short videos)
https://www.youtube.com/playlist?list=PLDZa1OFNww6MPz6QwASaF8fFEQGeiJadL

Example -Sharing murals with others https://www.youtube.com/watch?v=QLsadSBkcSs (2.23)

• MARE

https://app.mural.co/invitation/mural/sd0673/1663571069373?sender=u471e
6fc6ff9888a641331869&key=6241df12-15ad-4e35-965a-189504de569e

• Three monkeys and one gorilla 

https://app.mural.co/invitation/mural/sd0673/1663569054890?sender=u471e
6fc6ff9888a641331869&key=68163f85-0aac-4481-bd8a-494a07a268c4

https://www.youtube.com/playlist?list=PLDZa1OFNww6MPz6QwASaF8fFEQGeiJadL
https://www.youtube.com/watch?v=QLsadSBkcSs
https://app.mural.co/invitation/mural/sd0673/1663571069373?sender=u471e6fc6ff9888a641331869&key=6241df12-15ad-4e35-965a-189504de569e
https://app.mural.co/invitation/mural/sd0673/1663569054890?sender=u471e6fc6ff9888a641331869&key=68163f85-0aac-4481-bd8a-494a07a268c4


HMW

How Might We turn this problem into an opportunity?

• neither too narrow -make it overly restrictive

• nor too broad -leave you wandering forever in infinite 
possibilities



HOW to Generate HMW Questions

Challenge: Redesign the ground experience at the local international airport 

Point of View (POV) or problem statement: Harried mother of three, rushing through the airport only to wait hours at 
the gate, needs to entertain her playful children because “annoying little brats” only irritate already frustrated fellow 
passengers. 

• Amp up the good: HMW use the kids’ energy to entertain fellow passenger?

• Remove the bad: HMW separate the kids from fellow passengers?

• Explore the opposite: HMW make the wait the most exciting part of the trip?

• Question an assumption: HMW entirely remove the wait time at the airport?

• Go after adjectives: HMW we make the rush refreshing instead of harrying?

• ID unexpected resources: HMW leverage free time of fellow passengers to share the load?

• Create an analogy from need or context: HMW make the airport like a spa? Like a playground?

• Play POV against the challenge: HMW make the airport a place that kids want to go?

• Change a status quo: HMW make playful, loud kids less annoying?

• Break POV into pieces: HMW entertain kids? HMW slow a mom down? HMW mollify delayed passengers? 

Source: http://crowdresearch.stanford.edu/w/img_auth.php/f/ff/How_might_we.pdf



Team presentation  

• MARE

• Changing the mindset 

• Assessing

• Rethink the space at school 
and timetables 

• Three monkeys and one 
gorilla 

• Update the traditional ways of 
thinking (change mindset)

• Different ways of thinking 

• Poor collaboration among
colleagues



Let us play   

• Reading pen 

• Games 

• Others?



Walking Down Memory Lane

Teamwork  - each team will fill a Padlet 
template together 

• MARE 

• https://padlet.com/guoyingli/MARE

• Three monkeys and one gorilla 

• https://padlet.com/guoyingli/team

You can add text notes (or add photos, links & 
videos, when applicable). 

https://padlet.com/guoyingli/MARE
https://padlet.com/guoyingli/team


Additional Reference   

For your ref. only

Mirror neurons are a type of brain cell that respond equally when we 
perform an action and when we witness someone else perform the same 
action.  

https://www.apa.org/monitor/oct05/mirror#:~:text=Mirror%20neurons%20are
%20a%20type,else%20perform%20the%20same%20action.

Seven Minute Project Tuning - high tech high  

https://pblessentials.org/wp-content/uploads/2021/05/7%E2%80%93minute-
Student-Project-Tuning-Protocol.pdf

https://www.apa.org/monitor/oct05/mirror#:~:text=Mirror%20neurons%20are%20a%20type,else%20perform%20the%20same%20action
https://pblessentials.org/wp-content/uploads/2021/05/7%E2%80%93minute-Student-Project-Tuning-Protocol.pdf


Check out 

Fireside Chat 
- I like, I wish 

Let’s sit in a circle, admire the fire and share what 
happened these two weeks!

I like, I wish, what if 


